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Strength
High number of scholarship students
(24 students) 9 Male, 15 Female
Moving to a new campus is ongoing.
The percentage of publications of faculty members met its target stated last
year at 1442 H, which is 95.24% of the total of full-time members who
published at least one paper per year.
Many research instruments are scattered in the department's laboratory with
limited maintenance.
Opportunities
Set a plan to allocate all instruments (non-specialized) in one or two research
laboratories on each side (Male and female) where the maintenance can be
done and made more accessible.

Every department needs to encourage the staff to a higher number of
publications every year by urging them to participate in the university and
college level competitions to obtain the best researchers awards and get
promotions.

Set a KPI for students' performance in Research since it is one of the program
goals

Plan to order advanced instruments.

«» Action Plans Achievements in 1443
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< College of Pharmacy Research Report analysis in 1443:

Weakness
Slow in the process of purchasing chemicals and other
research materials
Limit the number of advanced instruments.
The citation rate decreased significantly, which means the
researcher.

No KPIs for students' research achievements

Threats

Moving to a new campus may affect the research
performance since many instruments will be inaccessible
for a long time as well as all the planning of development
may be affected.

Adding a planned and structured research course for
PharmD students may be affected due to the trimester
process in the college.

Initiatives Implementation Implementation time frame
Responsibility Achieved Status Comments
Establish research units/centers
Two college research labs were
that leverage the college's areas VD-GSSR and
- ongoing assigned for the research on both

of strength in research on the Department Chairs

sides (Male and Female)
new campuses.
Encourage researchers to offer All departments have been engaged
more research proposals for the VD-GSSR and VD-CA Achieved in offering an opportunity for
PharmD students in the last year. students to conduct research.
Proposing allocating all
instruments (non-specialized) in
one or two research laboratories VD-GSSR and

. None

on each side (Male and female) | Department Chairs ongoing
where the maintenance can be
done and made more accessible.
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«» Initiatives for 1444 H

Initiatives Implementation Implementation time frame
Haponsloliy Achieved Status Comments
Set a KPI for students' performance in Research since VD-RPS
itis one of the program's goals.
Allocate all instruments (non-specialized) in one or VD-RPS and Departments
two research laboratories on each side
The Research Design Seminar course (1+2 credit) has VD-RPS
been introduced in the New PharmD curriculum. TBD
The Animal House establishment proposal has been VD-RPS and Departments
provided.
Cell-Culture Facility establishment has been VD-RPS and Departments
introduced.
Research and Professional Development Day VD-RPS and VD-AAD
conducted
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