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Operation Plan for Community Services on 1444

Community Servies Report in 1443 analysis

Strength
There is an improvement in the contribution from the

female teaching staff, which is a healthy trend

An increased number of participants in the programs
has been shown

College of Pharmacy has become a Bonafede institute
to award volunteers' community service
(volunteering hours) via the National Human
Resources and Social Development platform.

Opportunities
Two new KPIs will be established in addition to the

existing program KPIs. These will help the COP
monitor the performance of the faculty and students
regarding community services.

Collaborate with internal and external stakeholders to
enhance the performance of the community services
programs.

Active participation with the committee will establish

the college's new strategy.

Weakness
Absent of KPIs to assess the effectiveness of the
participation of both faculty and students in community
services.
Weakness of the collaboration with external partners

Weakness of the collaboration with departments.

Threats
Weak financial support for community services

Weak communication with the external stakeholders who

can help the college conduct more community service

programs
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Community Services programs for 1444

Initiatives Implementation Implementation time frame

Responsibility ehierea Status Comments

Two new KPIs will be established in
addition to the existing program
KPIs. These will help the COP VD-GSSR and

monitor the performance of the | Department Chairs
faculty and students regarding

community services.

Collaborate with internal and To be done

external stakeholders to enhance VD-GSSR and

the performance of the community | Department Chairs

services programs.

Active participation with the VD-GSSR and

committee will establish the Department Chairs

college's new strategy.
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