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Introduction

The PharmD program is a professional university degree offered by College of Pharmacy (COP), King Khalid University (KKU).
This program is designed to provide knowledge, practical skills and competence to KKU COP students to enter the pharmacy
profession. The program is also designed to provide the ever-changing dynamics of Pharmacy education and good
manufacturing practice of pharmaceuticals; empower the graduate pharmacists with both the expert knowledge and
practical experience to serve the community and offer expert advice on proper drug use and patient counseling. We
integrate science and practice throughout the program, giving our graduates a sound understanding of how to apply the

knowledge to solve clinical problems and work as an independent researcher in the field.
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Procedures for Developing the Plan:

1) The Committee and Responsibilities

Serial number Name Title
1. Dr Taha Algahtani Chair
2. Dr Ali Alamri Member
3. Dr Adel Al Fatease Member
4, Dr Hamdy Abdelkader Member
5. Dr Noohu Khan Member
6. Dr Rajalakshmi Vasudevan Member

Vice Deanship for Educational Affairs & Development Habilg &=l ¢gaidl d5g




L OO+

OO

Iy
$ u.oli\l

X

KING KHALID UNIVERSITY

College of Pharmacy

<

*

2) Committee Tasks

1. Develop an Operational Plan for the PharmD Program
2. Monitor the Implementation of the Operational Plan

3. Prepare an Annual Report on the Progress of the Operational Plan’s Implementation

3) Foundational Sources for the Operational Plan

1. The King Khalid University Strategic Plan
2. The College of Pharmacy Strategic Plan

3. The Annual Reports of PharmD Program

4) Setting the Plan’s Objectives

The objectives delineated in this operational plan have been meticulously designed to harmonize with the university’s
vision, mission, and strategic objectives for the academic years 1443 and 1444 H. Comprehensive elaboration on these

objectives is provided in the subsequent sections.
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University Vision, Mission, and Goals

Vision

A globally leading university committed to human empowerment, regional development, and economic enhancement.

Mission

To provide an academic environment conducive to teaching, learning, scientific research and social contribution

through optimal utilization of our resources.

Goals

Improve the quality of teaching and learning
Providing an attractive academic environment
Promote effective partnership with the community
Supporting and developing scientific research
Postgraduate development

Development of institutional performance

No vk wNRE

Development of financial resources
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College of Pharmacy Vision, Mission, and Goals

Vision

To accomplish national and international recognition for excellence and innovation in pharmacy education, scientific

research, and community service.

Mission

Graduating pharmacists capable of playing an effective and efficient role within the health care professional team to serve

the community through direct patient care, scientific research and community engagement.

Goals
1- Improve the quality of pharmacy education and practice

2- Recruit, develop, and retain distinguished faculty members to improve education and research

3

Promote educational environment and cooperation among pharmacy and other health care disciplines

D
1

Accommodate with the organization administrational processes and measures to provide support to the academic
programs
5- Encourage high impact scientific research, postgraduate education, and enrich resources.

6- Provide high quality continuous pharmacy education and excellent pharmaceutical services to the community.
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Program (PharmD) Mission, and Goals

Mission

Provide a professional education that prepares students with competencies and skills to practice effectively in a wide

variety of existing and future roles in patient-centered care, research and community services.

Goals

1- Graduate medication therapy experts with knowledge, skills and values to meet health care and professional market
requirements

2- Provide competent students in pharmacy profession capable of effectively participating in foundational scientific research
in the fields of pharmacy practice and pharmaceutical sciences

3- Foster values and skills of the graduates that promote collaborations with other health care providers to enhance

community services and public health awareness.
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Alignment Matrix Table between the Operational Plan Objectives for the Program and the
University’s Strategic Goal

University Strategic Objectives

College of Pharmacy Strategic

objectives

Program Strategic Objectives

Integration and
consistency between

goals

Improve the quality of teaching and
learning

Recruit, develop, and retain
distinguished faculty members to
improve education and research

Graduate medication therapy experts with
knowledge, skills and values to meet health
care and professional market requirements

Providing an attractive academic
environment

Promote educational environment
and cooperation among pharmacy
and other health care disciplines

Graduate medication therapy experts with
knowledge, skills and values to meet health
care and professional market requirements

Promote effective partnership with
the community

Provide high quality continuous
pharmacy education and excellent.

Foster values and skills of the graduates that
promote collaborations with other health
care providers to enhance community
services and public health awareness.

Supporting and developing scientific
research

Encourage high impact scientific
research, postgraduate education,
and enrich resources.

Provide competent students in pharmacy
profession capable of effectively
participating in foundational scientific
research in the fields of pharmacy practice
and pharmaceutical sciences

There is a complete
consistency between
strategic goal of the
University, college, and
the program goals.
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Integration and
College of Pharmacy Strategic
University Strategic Objectives Program Strategic Objectives consistency between
objectives

goals

Postgraduate development Provide competent students in pharmacy
profession capable of effectively

participating in foundational scientific

Encourage high impact scientific
research, postgraduate education,

and enrich resources.

research in the fields of pharmacy practice
and pharmaceutical sciences

Supporting and developing scientific
research

Improve the quality of pharmacy
education and practice

Accommodate with the organization
administrational processes and
measures to provide support to the
academic programs

Graduate medication therapy experts with
knowledge, skills and values to meet health
care and professional market requirements

Provide competent students in pharmacy
profession capable of effectively
participating in foundational scientific
research in the fields of pharmacy practice
and pharmaceutical sciences

Development of financial resources

Improve the quality of pharmacy
education and practice

Encourage high impact scientific
research, postgraduate education,
and enrich resources.

Graduate medication therapy experts with
knowledge, skills and values to meet health
care and professional market requirements

Provide competent students in pharmacy
profession capable of effectively
participating in foundational scientific
research in the fields of pharmacy practice
and pharmaceutical sciences

There is a complete
consistency between
strategic goal of the
University, college, and
the program goals.
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Operational Plan of the Program

1-Graduate medication therapy experts with knowledge, skills and values to meet health care and professional market requirements.
Achieved goals
L. L. Responsible Implementation
Initiatives Activities/Procedures imeli KPI Targeted
Party Timeline Target | Actual | %
43 | 44
Interns case Clinical
; % achievement
presentation Pharmacy By end of 1443 o achiev V4 80% 80% | 100%
in the exams
Department
Clinical Number of
Medical supply visit Pharmacy By end of 1443 . \/ 20 20 100%
To enhance the Department participants
student’s
theoretical and Signing an agreement Agreement
practical with Al-Jazeera Dean and Vice By end of 1443 between \/ 1 1 100%
proficiency in Pharmaceutical Deans college and
clinical skills Industries Company other party
Webinar: Interview Ti tisfacti
ebinar:n ervu.aw 'Ps Alumni unit By end of 1443 satistaction \/ 70% 75% 107%
for Pharmacists survey
Clinical % achieved in
Overview of Clinical Pharmacy By end of 1443 > 80% 80% | 100%
Practice Guidelines Department OSCE exam
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Clinical
Webinar: Pharmac % achieved of
Y Pharmacy By end of 1443 ° 80% 80% | 100%
Drug Databases OSCE exam
Department
An Introductory
Workshop on the Tasks
of the Academic Advisor Academic satisfaction
Ic AdVI -ademic. By end of 1443 stact 80% 80% | 100%
and the Most Advisory Unit survey
Prominent Techniques
of the Advising Session
To subbort low A seminar entitled
Rp "Quick Study
achievers, Preparation Tips for Academic satisfaction
disabled, and paration 1ipst : , By end of 1443 80% 80% | 100%
N Exams with Special Advisory Unit survey
Focus on Pharmacology
students. |
Courses
To improve
student's
practical and Workshop: Innovation Number of
i ' Dean By end of 1443 30 30 100%
professional | through Design Thinking y participants 0
skills
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2. Provide competent students in pharmacy profession capable of effectively participating in foundational scientific research in the fields of
pharmacy practice and pharmaceutical sciences.

Achieved goals

Responsible Implementation
Initiatives Activities/Procedures P P imeli KPI Targeted
party timeline Target | Actual | %
43 44
Vice Dean of
To identify the Research and Number of
By end of 1443 50 40 80%
competent Research day posters graduate v participants \/ °
students with Studies
SRS Annual Student Vice Dean of
scientific research R h and Number of
: Scientific Research esearch an By end of 1443 Umber o v 100 | 100 | 100%
skills. Da graduate participated
y Studies
Workshops on F:/'Ce Delin OL Number of
Training students scientific writing esearch an By end of 1443 Umbero \/ 2 2 100%
to acquire ill graduate workshops
e SKITIS Studies
scientific research
and writing skills | Diversity of PharmD By end of 1443- Number new
EEO office ) 2 2 100%
research rotations 1444 rotations ‘/ \/ ?
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3-Foster values and skills of the graduates that promote collaborations with other health care providers to enhance community services and
public health awareness

Achieved goals

Responsible Implementation
Initiatives Activities/Procedures P P L KPI Targeted
party timeline Target | Actual | %
43 44
Public awareness
. A ; Survey of degree
campaign on storage o . ) 0 0 0
To enhance medicines at home Dawa Club By end of 1443 of pa'rt|C|p'ants \/ 80% 70% 87%
communication satisfaction
skills and
community Vice Dean of
i d Student Activities Closin Educational and Percentage of
SRS £l & By end of 1443 students V4 60% | 50% | 83%
public health Ceremony Development .
. participated
awareness Affairs
amongfﬁ:eral High school awareness By end of 1443
ubli -
2 visits on medication Dawa Club y 1444 Number of visits \/ \/ 2 2 100%

safety
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Action Plan

S.N Goals Achieved | Not achieved | Achievement (%) Time Achieved outcomes
Work in light of labor market
Graduate medication therapy experts with requirements and satisfaction of
1. | knowledge, skills and values to meet health Achieved 100% 1443 employers and to improve the
care and professional market requirements. percentage employability of
graduates
Provide competent students in pharmacy
i ) Average percentage students
profession capable of effectively Satisfaction with the quality of the
2. | participating in foundational scientific Achieved 95% 1443 . ; . y
. . . research rotation, and intern
research in the fields of pharmacy practice
. . placements and taught Courses
and pharmaceutical sciences.
Foster values and skills of the graduates that
romote collaborations with other health The skills and values implemented
3. | P , , Achieved 90% 1443 | | p .
care providers to enhance community In COUrses and program outcomes
services and public health awareness. and community services

Overall Achievement (%)

95%
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Challenges and Obstacles

Procedures taken to overcome Expected time to accomplish delayed
Serial number Activities/procedures Difficulties P Y P 4
challenges activities
Students
Adaptation after
1. Overall Achievement (%) P Getting regular activities End of 1444
COVID-19
pandemic

Student willingness
2. Research Skills to learn research
skills

Conduct a research and development

. End of 1444
Day in a large scale

A=\

Approved by COP Dean:—w
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