
 
 
 
 
 
 

 

Course Overview 

 

Course Information 

Code: CPH-450  Level: 8 

Title: Pharmacy Management  Program: PharmD 

  Co-requisites:  None 

Cr hr: 3+0  Prerequisites:  CPH-348, CPH-360 

 

Course Description 

Course is designed to teach students the requisite skills needed to perform managerial 
functions in the hospital, community and institutional pharmacy. Includes planning and 
integrating professional services, budgeting, inventory control, and human resource 
management topics and also describes the complexities of pharmacoeconomics in various 
pharmacy practice settings. 

 

Topics 

o Principles and characteristics of effective pharmacy management 

o Managing people 

o Managing pharmacy (hospital pharmacy) operations 

o Managing clinical services 

o Managing pharmacy automation and informatics 

o Managing risk 

o Preventing and managing medication errors: the pharmacist’s role 

o Quality management system for pharmacy practice 

o Purchasing and inventory management 

o Integrating pharmacoeconomics principles and pharmacy management 

o Marketing the pharmacy 

o Budgeting and accounting 

o Effective communication 

o Leadership 

o Audits and reviews

 


